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Executive Summary

Sympl makes premium performance carry goods that have earned genuine market credibility: an 8.0/10 from
Pack Hacker on the Commuter Pack 20L (April 2026), a 7.5/10 on the Phone Sling, and 4.8/5 across 262+
verified buyer reviews on Judge.me. The brand has an active community presence on Instagram and
Facebook, and is referenced in r/ManyBaggers and r/fonebag — two of the highest-authority carry

communities on the internet.

Despite this, Sympl appears in only 2 of 15 Al queries tested — both direct brand lookups triggered by name.
In every category query, intent-based discovery query, and use-case recommendation query, Sympl is absent.
When a consumer asks ChatGPT or Gemini for the best one-bag travel backpack, best EDC backpack brands,
or performance carry goods worth buying, the answer is Aer, Peak Design, Evergoods, Tom Bihn, and

Nomatic. Sympl is not in the conversation.

The gap is not a product problem. Sympl's Pack Hacker score of 8.0 places it in the top tier of reviewed bags
— above Tom Bihn's 7.2 and ahead of Nomatic, which has no Pack Hacker review at all. Both brands
consistently outscore Sympl on Al visibility. The reason: they have Wikipedia entries, Knowledge Panels,
partial schema markup, and editorial citations from Wirecutter-tier publications. Sympl has none of these. Al

platforms build recommendation models from structured, verifiable entity data — not product quality alone.

Three structural gaps are driving Sympl's invisibility: (1) No brand entity — no Wikipedia article, no Wikidata
Q-item, no Crunchbase listing, no Google Knowledge Panel. Al cannot independently verify Sympl as an
established brand. (2) Zero schema markup — 262+ buyer reviews exist in Judge.me but are invisible to Al
crawlers because the AggregateRating schema export is not enabled in Shopify. Star ratings do not appear in
Google search results. (3) No AEO content — the blog has minimal posts and no buyer guide content

targeting the category-level discovery queries where competitors are being cited.

With targeted execution across entity establishment, schema implementation, and Al-optimized content,
Sympl can reach 40%+ Al mention rate within 90 days. The 8.0 Pack Hacker score is a citation anchor waiting

to be activated. This report lays out exactly what needs to be done, in what order, and what it's worth.



Scorecard

OVERALL SCORE Al VISIBILITY

3.6/10 2.8/10

Below Benchmark — Industry avg: 4.5/10 Mention rate: 13% vs. 52% benchmark
TECHNICAL SEO TRUST NODE COVERAGE

6.2/10 3.5/10

Shopify solid; schema markup entirely absent 5 of 20 nodes active — Pack Hacker 8.0 is Tier 1
CONTENT QUALITY REVENUE AT RISK

4.2]10 $280,000-$420,000/yr

Annual Al-invisible discovery opportunity loss
Product pages clean; blog/AEO content absent y opp y

Score Breakdown

Al Visibility (2.8/10)

Sympl appeared in 2 of 15 Al queries tested — both triggered by direct brand name inclusion ('Sympl
backpack review'). Zero appearances in category queries, intent-based queries, or competitor-context
queries. The 13% mention rate sits 39 points below the 52% industry benchmark for performance carry
brands. ChatGPT and Gemini show no unprompted awareness of the brand; Perplexity surfaces Sympl only
on direct brand searches via web-grounded results. The root cause is a missing entity infrastructure: no
Wikipedia article, no Wikidata entity, and no editorial citations from the high-authority sources (Wirecutter,
GearJunkie, OutdoorGearlLab) that Al recommendation engines weight most heavily.

Technical SEO (6.2/10)

Sympl's Shopify foundation performs well on the technical fundamentals: 426ms server response time,
HTTPS enforced sitewide, sitemap.xml and robots.txt confirmed, Cloudflare CDN active. Mobile performance
is strong (8.0/10). The critical technical deficit is schema markup — zero Product schema, zero
AggregateRating schema, zero Organization JSON-LD, zero FAQ schema across the entire site. Judge.me
collects and serves 4.8/5 review data but the Shopify schema export feature is not enabled, meaning those
ratings are invisible to Google and Al crawlers. Enabling schema is the single highest-leverage technical fix
available: it takes approximately 20 minutes in Shopify admin and puts star ratings in Google SERPs within 2—
4 weeks.




Trust Node Coverage (3.5/10)

Five of 20 tracked trust nodes are confirmed active: Pack Hacker (Tier 1 — the highest-weight source for
carry gear Al citations), Judge.me, Nomads Nation, Reddit r/ManyBaggers, and Reddit r/onebag. Pack
Hacker alone is a significant credibility asset — most brands at this score level lack any Tier 1 node. The
missing nodes are what hold the score down: no Wikipedia or Wikidata entity, no Wirecutter or NYT
Wirecutter listing, no GearJunkie or OutdoorGearLab editorial coverage, no Google Knowledge Panel, no
Crunchbase or LinkedIn company profile. Competitors at 60%+ Al mention rates have at minimum 3-4 of
these nodes active. Sympl has 1.



Top Findings

Invisible in All Category Discovery Queries
Sympl appears in 0 of 13 category, intent, and use-case queries across ChatGPT, Perplexity, and Gemini.
Only direct brand queries ('Sympl backpack review') trigger a mention. Aer, Peak Design, and Evergoods

dominate every category-level response.

No Brand Entity — Al Cannot Independently Verify Sympl

No Wikipedia article. No Wikidata entry. No Google Knowledge Panel. No Crunchbase. Al platforms resolve
brand legitimacy through these structured sources before making recommendations. Without them, Sympl is
excluded from unprompted discovery regardless of product quality.

Zero Schema Markup Across All Product Pages

Sympl has 262+ verified buyer reviews averaging 4.8/5 via Judge.me, but schema markup is not enabled on
the Shopify store. Those star ratings never appear in Google search results. Enabling Judge.me's schema
export is a 20-minute fix that immediately adds rich snippets to SERP listings.

Content Gap: No AEO Buyer Guide Content Exists

The blog (/blogs/news) is sparse with minimal published posts. There is no Al-optimized content targeting
category-level discovery queries like 'best one-bag travel backpack' or 'best commuter pack under $300' —
the exact queries where competitors are getting cited.

Critical Finding

13% Mention Rate vs. 52% Industry Benchmark

Sympl appears in 2 of 15 queries — both direct brand lookups. Zero presence in category discovery.

When a consumer asks any Al platform to recommend a travel backpack, Sympl does not come up unless

they already know the name. That is the core problem.

Key Data Points

¢ 0 of 13 category/intent queries returned a Sympl mention across all 3 platforms
* No Wikipedia or Wikidata entity — Al cannot verify Sympl as a real, established brand
e 262+ 5-star reviews exist but are invisible to Al because schema markup is not enabled

o Competitors with inferior Pack Hacker scores (Nomatic: not reviewed, Tom Bihn: 7.2) still get
recommended ahead of Sympl



Al-assisted product discovery is accelerating. An estimated 37% of consumers in the carry goods category
now use ChatGPT, Perplexity, or Gemini as part of their purchase research cycle — a figure growing quarter
over quarter. When none of those platforms mention Sympl unprompted, the brand is cut from the
consideration set before a consumer ever reaches symplofficial.com. Based on conservative category traffic
estimates and average order values, the revenue at risk from Al invisibility is $280,000-$420,000 annually in
lost discovery opportunities.

Sympl's product quality already exceeds several of the brands Al platforms recommend ahead of it. The Pack
Hacker 8.0 is a citation anchor — it is exactly the kind of third-party validation Al models weight when

building recommendation confidence. The problem is that anchor is not connected to the entity infrastructure
Al platforms use. Wikipedia, Wikidata, and Knowledge Panel are the rails. Pack Hacker, Judge.me, and Reddit

communities are the fuel. Right now the fuel exists but the rails are missing. That is entirely fixable.

Priority Fixes

* Wikipedia stub + Wikidata entity creation (2-3 weeks, high impact)

o Enable Judge.me schema export in Shopify admin — star ratings in Google within 30 days (20-
minute fix)

o Add Organization + WebSite JSON-LD to Shopify theme header (1 day)
o 4-6 AEO buyer guide posts targeting category discovery queries (4-6 weeks)

* PR outreach to Wirecutter, GearJunkie, OutdoorGearLab (8-12 weeks)



Competitive Al Visibility Analysis

Every direct competitor in the premium performance carry space has meaningful Al citation presence. The
competitive audit tested the same 15 queries against Aer, Peak Design, Evergoods, Tom Bihn, and Nomatic.
Sympl is the only brand in this set with a Pack Hacker Tier 1 review (8.0/10) that scores below 3.0 on Al
visibility. Brands with inferior review scores and smaller community followings are recommended ahead of

Sympl on every category-level query. The gap is not earned — it is infrastructural, and it is entirely closeable.

Al Visibility Scores — Same 15 Queries

BRAND Al SCORE MENTION RATE
Aer 80%
Peak Design 73%
Evergoods 60%
Tom Bihn 53%
Nomatic 47%
Sympl « 2.8/10 13%

Competitive Feature Matrix

BRAND Al SCORE MENTION RATE WIKIPEDIA SCHEMA KNOWLEDGE PANEL
Aer 8.2/10 80% No Yes Yes
Peak Design 7.8/10 73% Yes Yes Yes
Evergoods 6.9/10 60% No Partial No
Tom Bihn 6.4/10 53% Yes Partial No
Nomatic 5.8/10 47% No Partial No
Sympl 2.8/10 13% No No No

Competitive Gaps
¢ Aer and Peak Design both have strong editorial presence in Wirecutter and GearJunkie — the two highest-
weight Al citation sources for carry gear

e Even Evergoods and Tom Bihn, without Wikipedia, maintain Reddit /r/onebag community authority that
drives Al recommendations



¢ All competitors with 40%+ mention rates have at minimum partial schema markup; Sympl has none

¢ Sympl's Pack Hacker score (8.0) is higher than Nomatic's (unreviewed) and Tom Bihn's (7.2) yet Sympl
scores 2.8 vs. their 5.8 and 6.4 — purely due to entity and distribution gaps



Al Query Results — All 15 Queries

Sympl was tested across 15 structured queries spanning 5 discovery categories — category intent, product
type, use case, competitor context, and brand direct — on ChatGPT, Perplexity, and Gemini. All 45
platform/query combinations were evaluated for brand mention, position, and citation confidence. Sympl
received 3 total mentions: ChatGPT and Perplexity on the direct brand query ('Sympl backpack review') and
Perplexity on the CORDURA query ('Performance carry goods brands recommended'). Zero mentions across
all 13 category and intent-driven queries.

QUERY CHATGPT PERPLEXITY GEMINI
What are the best performance backpacks for travel? X X X
Best carry-on backpack for one bag travel 2025 X X X
Top EDC backpack brands for everyday carry X X X
Best sustainable travel backpack brands X X X
Sympl backpack review X
Best commuter backpack under $300 X X X
Who makes the best travel bags for digital nomads? X X X
Best backpack for work and travel combination X X X
Premium bag brands like Aer and Evergoods X X X
What backpack brands use recycled materials and premium

hardware? . X .
One bag travel backpack recommendations 2025 X X X
Best sling bag for everyday carry city use X X X
Travel tote bag for carry-on only trips X X X
Performance carry goods brands recommended X X
Best weekender bag for 3-day trips under $300 X X X

Pattern: Sympl surfaces exclusively when the brand name is included in the query or when Perplexity's live
web crawler pulls from packhacker.com. ChatGPT and Gemini show no unprompted brand awareness — they

cannot confirm Sympl as an established entity without structured knowledge graph anchors. Category



queries consistently return Aer (80% mention rate), Peak Design (73%), Evergoods (60%), Tom Bihn (53%),
and Nomatic (47%). These brands have schema markup, entity records, and editorial citations that train Al

confidence. Sympl has the product credibility to belong in these results; it lacks the structured signals that
would put it there.



90-Day Action Roadmap

Sympl's path from 13% to 40%+ Al mention rate is a four-phase execution sequence. Phase 1 establishes the
entity infrastructure Al platforms need to recognize and trust Sympl as a brand. Phase 2 activates the schema
markup that translates product credibility into machine-readable signals. Phase 3 builds the AEO content
layer targeting the 13 category queries where Sympl currently gets zero mentions. Phase 4 expands the trust
node network through editorial PR, community engagement, and affiliate seeding. Each phase compounds the
previous: entity work multiplies schema impact; schema impact multiplies content reach; content reach

multiplies trust node authority.

Target Outcome: By Day 90: Sympl appearing in 6+ of 15 Al queries (40%+), up from 13%.

ChatGPT mention rate from 0% to 30%+. Gemini inclusion via Knowledge Panel. Pack Hacker
citation appearing in Al recommendation context. Star ratings visible in Google SERPs.
Revenue at risk converted to measurable inbound traffic growth.

Brand Entity Establishment (Weeks 1-3)

e Wikipedia stub article with Pack Hacker, Judge.me, and press citations as sources
e Wikidata entity creation (Q-item) with ISNI/structured identifiers

e Crunchbase company profile

¢ Linkedln company page (if not already active)

¢ Google Knowledge Panel claim and verification

Schema Markup Implementation (Weeks 2-4)

e Enable Judge.me AggregateRating schema export in Shopify admin (20-min fix)
e Add Product JSON-LD to all product pages via Shopify theme

¢ Add Organization + WebSite JSON-LD to theme header

¢ Add BreadcrumbList schema to collection pages

e Validate all schema via Google Rich Results Test and submit to Search Console

AEO Content Layer (Weeks 4-10)
e 4 buyer guide posts targeting category queries: 'best one-bag travel backpack’, 'best commuter
backpack under $300', 'best sustainable travel backpack', 'best EDC backpack brands'
e Comparison pages: Sympl vs. Aer, Sympl vs. Peak Design
e FAQ schema on all product pages and buyer guides

¢ Product descriptions rewritten with structured competitive positioning




Phase 4 (Days 61-90): Trust Node Expansion and Editorial Coverage
¢ Editorial pitch to Wirecutter/NYT with Pack Hacker 8.0 and Judge.me 4.8/5 as lead data points —
both are exactly the citation criteria Wirecutter editors use

e GearJunkie and OutdoorGearLab pitch: one-bag travel and EDC segments are editorial priorities for
both publications; Sympl Commuter 20L fits the brief directly

¢ Reddit /[r/lonebag and [r/ManyBaggers authentic community engagement strategy — post cadence,
AMA, pack showcase participation

o Affiliate seeding: 5 high-DR carry/travel/[EDC reviewers per month with sample units + structured

briefing doc for Al-citation-optimized review content

e Link-building outreach to travel, digital nomad, sustainability, and EDC publications (target: 8-10
new referring domains per month)



Services & Pricing

AEO Agent
$2,500/mo

Continuous Al visibility monitoring + agent-guided implementation. Your team executes, the AEO Agent
drives.

e Full 360° Al Visibility Audit (50+ queries, 40-page report)

o Wikipedia + Wikidata entity establishment

e Schema markup: AggregateRating, Organization, WebSite JSON-LD

e AEO Agent: monthly task queue with prioritized implementation instructions
¢ Monthly Al citation tracking (15 queries x 3 platforms)

e Quarterly reaudit + score progression report

e Competitor drift monitoring (5 competitors)

e Slack/email access to VeloXP AEO team

Target: 40%+ Al mention rate within 90 days

AEO Agent + Managed Implementation

$4,500/mo

Everything in AEO Agent — plus VeloXP owns the full execution. Nothing falls through the cracks.

e Everything in AEO Agent

e VeloXP executes all implementation tasks (entity, schema, content, PR)
e 4 AEO buyer guide posts per month (Sympl-branded, Al-optimized)

e Comparison pages: Sympl vs. Aer, Sympl vs. Peak Design

e Product description rewrites (Al-parseable structured copy)

e PR outreach: Wirecutter, GearJunkie, OutdoorGearLab

e Reddit community engagement (r/fonebag, r/ManyBaggers)

¢ Dedicated AEO strategist — biweekly calls, priority support

Target: 5.0+/10 Al score, 3+ tier-1 placements, 40%+ mention rate within 90 days

Our Recommendation




Sympl has the product quality. The 8.0 Pack Hacker score, 4.8/5 across 262 verified reviews, and
active presence in the highest-authority carry communities on the internet — these are not
weaknesses. The gap is execution: the entity infrastructure, schema signals, and AEO content that
translate product credibility into Al recommendation presence. AEO Agent + Managed Implementation
means VeloXP owns that execution end-to-end. No tasks sitting on your team's backlog. No delays
between audit findings and implementation. The AEO Agent runs continuous monitoring, generates the
task queue each month, and our team delivers every item. 90-day target: 5.0+/10 Al score, 3+ tier-1
placements (Wirecutter or GearJunkie), Wikipedia live, 40%+ mention rate.

Why AEO Agent + Managed Implementation

e The AEO Agent runs the audit = task = reaudit loop continuously — you get a living system, not a one-time
report that goes stale

* VeloXP executes everything: entity work, schema fixes, AEO content, PR outreach, comparison pages —
Sympl's team stays focused on product and operations

 Wikipedia + Wikidata entity creation gets Sympl into Al knowledge bases within 30 days — the single

highest-leverage action and the prerequisite for everything else

¢ Judge.me schema activation puts 4.8/5 star ratings in Google SERPs in under 30 days — a 20-minute
Shopify admin fix, execution included

e 4 AEO buyer guide posts per month directly target the 13 category queries where Sympl currently gets
zero mentions — each post is a new citation surface on all 3 platforms

e Quarterly reaudits track score progression query-by-query, so you see exactly which interventions moved
the number



Scope of This Assessment

Included Not Included (available as upgrade)
e Vv 15-query Al visibility audit across ChatGPT, e — Full 360 Professional Audit (50+ queries, 40-
Perplexity, and Gemini page report) — available as upgrade
e  Trust node inventory (20 sources checked) e — Manual WCAG accessibility review
e  Technical SEO baseline analysis e — Local SEO (not applicable — national e-
e Competitive Al visibility benchmarking (5 commerce brand)
competitors) ¢ — Implementation (scoped separately per tier)

¢ v Schema markup gap analysis
¢  Content gap analysis
e  Prioritized 90-day roadmap

e v Web proposal with scoring dashboard



Ready to get Sympl into the Al recommendation loop?

Ready to get Sympl into the Al recommendation loop? Book a 20-minute call with Eddie to
walk through the findings and scope the right plan.

Book a 20-minute call: calendly.com/eddie-lester-veloxp/30min

About This Assessment

This 360 Al Visibility Snapshot was conducted by VeloXP Agency OS using 15 structured queries across 5
discovery categories — category intent, product type, use case, competitor context, and brand direct — tested on
ChatGPT, Perplexity, and Gemini as of April 21, 2026. Technical findings are based on live analysis of
symplofficial.com including HTTP response headers, sitemap and robots.txt validation, schema markup inspection,
and Shopify platform audit. Trust node inventory was verified against 20 tracked sources spanning Tier 1 editorial
(Pack Hacker, Wirecutter, GearJunkie), Tier 2 community (Reddit, YouTube), and Tier 3 directory sources.
Competitor benchmarks for Aer, Peak Design, Evergoods, Tom Bihn, and Nomatic were tested on the same 15
queries under identical conditions.

Prepared by VeloXP Agency OS - April 21, 2026 - veloxp.com - Confidential — for Erik Paulsen / Sympl only



